DOE/SC Status Review of the
Muon to Electron Conversion Experiment (Mu2e) at Fermilab
February 23-25, 2021

AGENDA
(All times are Central Time)

Tuesdayv, February 23, 2021

9:30 am
10:30 am
10:40 am
11:40 am
12:20 pm

1:00 pm

1:30 pm

2:05 pm

2:20 pm

4:15 pm

Executive Session (CloSEd)........occviiieiiiiciiiiiiieeiie et eee e veeesenee e K. Fisher
WEICOMIE ...ttt ettt eere e e sabe e ssraeessaessraeensneas J. Lykken
PrOJECt OVETVIEW .cuviiiiiiiiieiieitesiee ettt ettt sttt et R. Ray
WBS 4 SOIENO0IAS ..ot M. Lamm
Lunch

WBS 6 TTaCKET ..eeeiiiiiieeeeee e e R. Tschirhart
Analysis of Schedule Delays and Cost OVEITUNS ..........cceevvveeeieeecieeeeieeeiee e, R. Ray
Break

Subcommittee Breakout Sessions
e Session 1 Accelerator/Muon Beamline
e Session 2 Detectors
e Session 3 Joint Solenoid/Management (Restricted)

Full Committee Executive Session (Closed) .........occveeeiveiiieeeiieenieeeiee e, K. Fisher

Wednesday, February 24, 2021

10:00 am

10:30 am

12:30 pm
1:30 pm
3:30 pm

ReESPONSE t0 QUESLIONS ...eccuvvieeiieeiieeeiieeieeetee et e eree e e e e e e eebeesseeesseeesraeesnsaeenneeas All

Subcommittee Breakout Sessions
e Session 1 Accelerator (if needed)
e Session 2 Detectors
e Session 3 Solenoids
e Session 4 Management

Lunch
Subcommittee Exec Sessions (Closed) .....cccecvvevveeeciiieiieeeiieeeieeeee e Review Team
Executive Session (CloSEd) ......ccecveieeiiiiciiieiiie et ees K. Fisher

Thursday, February 25, 2021

10:00 am
12:00 pm
1:00 pm

Subcommittee Working Session/Dry Run
Closeout Presentation
Adjourn



BREAKOUT SESSION AGENDAS (All times are Central Time)

Tuesdayv, February 23, 2021

1. Accelerator

2:20 pM ACCELETALOT ..ooeviiiiiiicieecee et et S. Werkema
2:50 pm MUOn BeamIINE.......ccccuiiiiiiieiiieiieeiie ettt ere et e e aeeenneeens G. Ginther
3:20 PN DISCUSSION ..eiiuiiiiiiiieiiieeteeeieeetteeeteeeteeessbeeesteeessseeessaeessseesssseessseesssseessseessasessseennses All
2. Detectors
2:20pm  Vertical Slice Test & COVID Impacts ......c.ccccceveveieeecieenieeeieeeiee e R. Bonventre
2:55pm  Electronics (incl. LV & HV Systs) & COVID Impacts........cccceeeevveeeveeecreeenneen. V. Rusu
3:35pm  Plane & Station Prod., Infrastructure & COVID Impacts ........cccceeeevveeennennnee. M. Yucel
3. Joint Management/Solenoids Breakout Session (Restricted)
2:20pm  GA Technical PrOZIess .......ccccuiieiiiiiiieeiii ettt eae e e T. Page
2:45 pm  GA Management 1SSUES .......cccveeerureeririeesiieerireeseteeesreeessreesseeessseesseesssseesssessnsses R. Ray
3:30 PM TS PrOZIESS cooueviiiiiieciee et ectee ettt e e tee et e et e e steeestaeessseeessaeessaesnneeennns V. Lombardo
4:00 PIN DISCUSSION c..uvvieiiieeiiieciee et e eieeeteeeteeetteesbeeesbeessbeeessseeassseessseeessseessseesssesessseesseens All

Wednesday, February 24, 2021

1. Accelerator

10:30 am

2. Detectors
10:30 am
11:10 am
11:30 am
11:50 am
12:10 pm

3. Solenoids
10:30 am
10:50 am
11:10 am
11:30 am
11:50 am
12:10 pm

Discussion (if NEeded) ......c..oevviiiiiiiieiiieie e All
Panel Production & COVID IMpPacts ........cccccveeeeviieiiieeiieciee e eee e K. Heller
Discussion of Working Schedule............c.cooevviiioiiiiiiiniieeeeeeeeee R. Tschirhart
(071 103 5111 1< ) S OO PSR SPP S. Miscetti
CRYV ettt et sttt ettt st C. Dukes
TDAQ e e e e e e e e taa e e enraaaeena R. Rivera
Transportation Solenoid ASSembIY.........ccccecvviiieiiiiriiieiiiieieeeee e P. Schlabach
Cry0 DISIIDULION ...eeiiviieiiieciieeeeeiee et seve e eeaneeesneeeneneas T. Tope
Installation & COMMISSIONING ........cccvvrervieeeiireriieeeieeerreeereeesreeeseeesereessseeennns J. Brandt
POWET SUPPIIES .veiineviieiiiiecieeee ettt et sebe e et e e ab e e s baeeneneas S. Hays
FIeld MaPPING ...oooiiiiiiiiecieeeeeee ettt et e e e e e e e esraeesnsaeenns S. Feher
Quench Protection & MONItOTING ........cceevciiieiieeiciiierieeeiee e eieeeeveeeveeeenees D. Orris

4. Management Breakout Session

10:30 am
11:00 am
11:30 am
12:00 pm

ES&H and COVID ......ooiiiiiiiiieeee ettt e R. Lewis
INEEETAtION ...ttt ettt et sbe e e r e e sebe e e sbeesssaeessaeensraeens K. Byrum
Transition t0 OPETAtIONS .......cceeeeeveeeciieerieerrieerireesreeerreeereeeeeeeereeeseeensnens G. Rakness
DISCUSSION ...ttt ettt sttt ettt e st et e e bt e bt e ssteenbesnteenbeesaaesaneens All



