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AGENDA 
(All times are Central Time) 

 
Tuesday, February 23, 2021 
 
 9:30 am Executive Session (Closed) .............................................................................. K. Fisher 
 10:30 am Welcome ........................................................................................................  J. Lykken 
 10:40 am Project Overview ................................................................................................. R. Ray 
 11:40 am WBS 4 Solenoids ............................................................................................ M. Lamm 
 12:20 pm Lunch 
 1:00 pm WBS 6 Tracker .......................................................................................... R. Tschirhart 
 1:30 pm Analysis of Schedule Delays and Cost Overruns ................................................ R. Ray 
      2:05 pm Break 
  
 2:20 pm Subcommittee Breakout Sessions 

• Session 1 Accelerator/Muon Beamline  
• Session 2 Detectors 
• Session 3 Joint Solenoid/Management (Restricted) 

 
 4:15 pm Full Committee Executive Session (Closed) ................................................... K. Fisher 
 
 
Wednesday, February 24, 2021 
 
 10:00 am Response to Questions ............................................................................................... All  
 
 10:30 am Subcommittee Breakout Sessions 

• Session 1 Accelerator (if needed)  
• Session 2 Detectors 
• Session 3 Solenoids 
• Session 4 Management 
 

   12:30 pm  Lunch 
     1:30 pm  Subcommittee Exec Sessions (Closed)  .................................................... Review Team 
     3:30 pm  Executive Session (Closed)  ............................................................................. K. Fisher 
 
Thursday, February 25, 2021 
 
 10:00 am Subcommittee Working Session/Dry Run 
 12:00 pm Closeout Presentation 
 1:00 pm Adjourn 
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BREAKOUT SESSION AGENDAS (All times are Central Time) 
 
Tuesday, February 23, 2021 
 
1. Accelerator 
 2:20 pm Accelerator  ................................................................................................. S. Werkema 
 2:50 pm Muon Beamline .............................................................................................. G. Ginther 
 3:20 pm Discussion .................................................................................................................. All 
 
2. Detectors 
 2:20 pm Vertical Slice Test & COVID Impacts  ..................................................... R. Bonventre 
 2:55 pm Electronics (incl. LV & HV Systs) & COVID Impacts ..................................... V. Rusu 
 3:35 pm Plane & Station Prod., Infrastructure & COVID Impacts ............................... M. Yucel 
   
3. Joint Management/Solenoids Breakout Session (Restricted) 
 2:20 pm GA Technical Progress ....................................................................................... T. Page 
 2:45 pm GA Management issues ......................................................................................  R. Ray 
 3:30 pm TS Progress ...............................................................................................  V. Lombardo 
 4:00 pm Discussion .................................................................................................................. All 
  
 
Wednesday, February 24, 2021 
 
1. Accelerator 
 10:30 am Discussion (if needed)  ............................................................................................... All 
 
2. Detectors 
 10:30 am Panel Production & COVID Impacts  .............................................................. K. Heller 
 11:10 am Discussion of Working Schedule ............................................................... R. Tschirhart 
 11:30 am Calorimeter .................................................................................................... S. Miscetti 
 11:50 am CRV ................................................................................................................. C. Dukes 
 12:10 pm TDAQ .............................................................................................................. R. Rivera 
 
3. Solenoids 
 10:30 am Transportation Solenoid Assembly ............................................................ P. Schlabach 
 10:50 am Cryo Distribution ............................................................................................... T. Tope 
    11:10 am Installation & Commissioning .......................................................................... J. Brandt 
 11:30 am Power Supplies  ................................................................................................... S. Hays 
 11:50 am Field Mapping  ................................................................................................... S. Feher 
 12:10 pm Quench Protection & Monitoring  ..................................................................... D. Orris 
 
4. Management Breakout Session 
 10:30 am ES&H and COVID ........................................................................................... R. Lewis 
 11:00 am Integration ....................................................................................................... K. Byrum 
 11:30 am Transition to Operations ............................................................................... G. Rakness 
 12:00 pm Discussion .................................................................................................................. All 
  
  


